
Middlebury Parks and Recreation 2020 Annual Report 

2020 proved to be a challenging but rewarding year for the Middlebury Parks and Recreation 

Department.  After the successful completion of the youth basketball season and the popular February 

Break Camp our programming came to a complete stop as the country grappled with the effects of the 

Covid-19 Pandemic.  Our employees were instructed to work from home for much of March and April 

but were ready to hit the ground running when we returned in May. Our focused shifted from 

programming and facility rentals to figuring out how we could help our community fight the pandemic.  

After extensive research of Covid-19 regulations and 

protocols the decision was made to continue with our summer day 

camp staple Camp Kookamunga. What started as a two week trial 

to make sure we could offer the camp safely within the guidelines 

turned into a successful 10 week program that saw 300 total 

registrations. Parents were extremely grateful because the camp 

allowed them to get back to work while offering some normalcy to 

kids that had been remote learning from home since March. For 

many of the campers it was the first time interacting with other 

kids in months. With the understanding that the Town Pool was a 

big piece of each campers summer the difficult decision was made to close the pool to the public so we 

could safely offer 1 hour time blocks for up to 25 swimmers  to various camps including Mary Johnson 

and Camp Kookamunga. This allowed 150-200 local kids per day the opportunity to cool off and play 

with friends in a safe environment. The pandemic also forced us to re-

imagine how we would offer our summer food program Middlebury 

Nourishes. Thanks to a continued outstanding partnership with Mary 

Johnson we were able to offer free summer lunches to all of our campers 

as well as curbside pickup meals to the general public. While the numbers 

were lower than a typical year it was still very apparent that there was a 

big need for the meals in the community during the 7 weeks we offered 

the program. Our department would also like to thank Addison County 

Home Health and Hospice and the Middlebury Rotary Club for stepping up 

and preparing and serving meals the additional two weeks our camp was 

in session after the food program stopped. 

As the calendar turned to fall it became clear that additional childcare would be needed once 

the school district made the decision to offer a hybrid model of learning to begin the year. We applied 

and were selected by the state to become at the time 1 of 11 sites to be designated as a Regional 

Childcare Hub. This provided grant money to allow us to offer childcare the 3 days a week that students 

weren’t in school. Priority enrollment was offered to essential workers first, then our summer camp 

participants and then the general public. We had between 15-26 students per day until Mid-October 

when the students went back to school full time. We continue to offer afterschool care as well as in-

service and vacation day care at this time.  Thanks to an easing of restrictions surrounding youth sports 



we were also able to offer an in-house soccer program that saw 154 

kids participate in grades kindergarten through sixth. In late October 

we started resuming indoor programs such as gymnastics, bone 

builders and tai chi, only to have the Governor close the “spigot”  

due to high case numbers which meant halting programming once 

again. Thankfully, due to the continued support of the American 

Legion Post 27 we were able to send 2020 out with a bang with a 

New Year’s Eve fireworks display that had record attendance. 

The Recreation Center on Creek Rd really showed its functionality during the pandemic and 

should be a building the community can be proud of. In the past few months the building has hosted 

multiple blood drives, presidential election voting, a distribution site for PPE for the southern part of the 

state, a packing and distribution site for 300 holiday meal kits that went to families in the ACSD school 

district and it continues to be the Covid-19 pop-up testing site for Middlebury which is averaging over 

100 test administered per day. Lastly, thanks to a grant from Green Mountain Electric we are now proud 

owners of an electric charging station at the facility! 

 Since 1974 we have presented the Robert E. Collins award on Town Meeting Day. The award 

recognizes a deserving individual or organization that has shown commitment and dedication to the 

Middlebury Parks and Recreation Department. We are pleased to recognize Mark Wilch as the 2020 

recipient. Mark currently serves on the Parks and Recreation Advisory Committee and has been a key 

volunteer for the summer food program often picking up the food and serving it multiple times a week. 

It goes without saying that this program would not be as successful as it is without his efforts. Mark has 

also volunteered at several special events hosted by our department and recently led a fundraising 

campaign to purchase additional padding for the walls in the gym. Mark is also a strong advocate for 

animals as he serves on the Board of Directors for Homeward Bound and is a staunch supporter of the 

Middlebury Dog Park. Mark currently lives in Middlebury with his wife Barbara and daughters Kate and 

Cari. We are so lucky to have Mark in our community as his contributions make Middlebury a better 

place to live for all of us. Congratulations Mark on this well deserved award!  

 Looking forward to 2021, we are excited to resume programming when it is safe to do so and 

seeing familiar faces we have missed so much. We have several projects scheduled for completion 

including a completely renovated, accessible Tot Lot playground, field and court upgrades and new 

amenities at the pool which are certain to appeal to people of all ages. We are also working on new 

partnerships within our community which should allow us to expand our programming to a wide 

demographic based on age and interests.  

Finally, we would like to thank all of our volunteers, patrons and community partners for their continued 
support of our department throughout this difficult year.  We appreciate each and every one of you and 
the high quality programming we offer would not be possible without you. Hopefully the finish line is in 
site and we can all get back to the recreational activities we love soon. Here’s to a happy and healthy 
start to your 2021!                                                 

Dustin Hunt                          Scott Bourne 

  Superintendent                Program Coordinator 


